NON PROFIT ORG
U.S. POSTAGE
PERMIT #1019

SIOUX FALLS, SD

57101

Join us for a day-long workshop to strengthen — —
the non-profit network across South Dakota

while decreasing program and resource

duplication. LEADING BY MISSION

RAPID CITY
TUESDAY, OCTOBER 1, 2019

9:00am — 4:30pm
Best Western Ramkota
CAMP CAPACITY BUILDING Hotel & Conference Center
IS BROUGHT TO YOU BY: 2111 N. LaCrosse St., Rapid City, SD
“
CI I SIOUX FALLS
THURSDAY, OCTOBER 10, 2019
9:00am — 4:30pm

Sanford Center
2301 East 60th St N, Sioux Falls, SD
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THE ROLE OF
VULNERABILITY
IN EFFECTIVE
LEADERSHIP

JOIN US!

Back again for a fourth year, Camp Capacity
Building helps non-profits across South Dakota
build their capacity to problem solve, build
connections, and improve donor relationships.
This year's theme, Leading by Mission, draws
attention to the components of a healthy, well-
functioning organization with mission at its core.

LEADING BY MISSION OUTCOMES:

e Strategies to leverage resources to their
fullest impact

¢ Maximizing your organization's people power
® |mproved strategic thinking skills

¢ Strengthened accountability and
leadership practices

¢ A stronger non-profit network across
South Dakota

KEYNOTE SPERKER:
MELISSA HIATT

TOPICS INCLUDE:

¢ Making decisions and managing conflict using
mission versus your comfort zone

¢ Firsthand perspective on philanthropic
decision making

¢ Breakouts on marketing, collaboration,
outcome evaluation, workforce challenges,
and connecting your story with your donors

e And much more!

EVENT SPACE IS LIMITED TO 100
ATTENDEES PER LOCATION.

REGISTER ERRLY TO ENSURE R SEAT!

This interactive experience is designed for executive
directors, development staff, program managers, and
board members.

CAMP FACILITATOR:
MAXIMIZING EXCELLENCE, LLC

Cindy Peterson and Kacey McCarthy of
Maximizing Excellence, LLC, have a combined
35 years of experience in fundraising, volunteer
management, needs assessments, board
development, and project management.

Cindy is known for being a catalyst of change
while empowering and mentoring those involved
in sustaining success. She holds a Masters

in Social Work and is a Certified Fund Raising
Executive (CFRE).

Kacey has many years of fundraising and
volunteer management experience, having spent
14 years at Sioux Empire United Way. She helps
organizations meet their goals through effective
facilitation and creative problem solving.

CAMP RGENCY:
HELPLINE CENTER

Helpline Center, a non-profit agency that
provides services statewide and connects
people with non-profits across the state.

The Helpline Center significantly increased the
footprint of South Dakota nonprofits by helping
people find the resources they need to get help,
better connecting volunteers with opportunities
to give back, and advocating for our state
nonprofit sector.

TWO DATE/LOCATION OPTIONS:

Rapid City, SD - October 1, 2019
Sioux Falls, SD - October 10, 2019

Cost: $35 per person
Register: campcapacity2019.eventbrite.com

Contact: (605) 274-1407 or
susie@helplinecenter.org



